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EGYPT’S VEHICLE MARKET SURGES IN JAN 2026: TOTAL SALES UP 39% YOY ACROSS ALL SEGMENTS

Source: CAPMAS; OICA; AMIC Egypt January 2026 Report; TheGlobalEconomy.com; Ahram Online (2024–2026)

Vehicle Sales Analysis |

14,082

Total Units Sold
(Jan 2026)

78%

Passenger Car Share 
(Jan 2026)

+39.1%

Sales Growth 
2024→2025
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EGYPT'S AUTOMOTIVE SERVICE INDUSTRY IS FRAGMENTED BETWEEN OEM NETWORKS & 
INDEPENDENT WORKSHOPS

Source: Ken Research – Egypt Automotive Aftermarket Service Industry Report (2024)

Aftermarket Industry Structure

Organized
Multi-Brand

Independent 
Garages

OEM Service 
Centers

Dealer-operated workshops tied to vehicle brands. 
Capture vehicles under 3–5 year warranty periods.

Chain workshops servicing multiple brands. Growing 
segment capitalizing on post-warranty vehicles.

Small local workshops dominating the landscape due to 
cost-competitiveness and accessibility.

Typical Customers Market Share

New vehicles
(0–5 yrs)

Mid-age vehicles
(5–10 yrs)

Older vehicles
(10+ yrs)

~25%

~20%

: ~55%

Key Driver: Aging vehicle fleet + economic pressure extends vehicle ownership → sustained aftermarket demand across all channels



5

LARGE DEALERSHIP GROUPS AND INTERNATIONAL PARTS SUPPLIERS DOMINATE THE ORGANIZED 
SERVICE MARKET

Source: Ken Research – Egypt Automotive Aftermarket Service Industry Report (2024)

Competitive Landscape

Major service providers Key parts & aftermarket suppliers

Role Key BrandsCompany Michelin Pirelli Bosch

Tires Tires Components & 
Electronics

Denso Continental

Components Components & 
Systems

Ghabbour Auto Group Distributor and Service Hyundai, Mazda

Al-Mansour Automotive OEM Distributor Chevrolet, Opel

Ezz-Elarab Automotive Premium Dealership BMW, Volvo

Egyptian Intl Motors Dealer Network Kia

Multi-brand Chains Independent Networks Various

The Egyptian aftermarket remains highly fragmented with independent garages holding ~55% share. Organized players with 
strong parts supply chains and digital booking capabilities are well-positioned to capture share from independents as vehicle 
complexity increases with EV adoption.

Market 
Consolidation 
Opportunity: 
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COST EFFICIENCY, PARTS AVAILABILITY, AND CUSTOMER TRUST ARE CRITICAL SUCCESS FACTORS IN 
EGYPT

Source: 6Wresearch – Egypt Automotive Service Market (2025–2031); Industry expert interviews

Market Success Factors & Drivers

1

2

3

4

5

Parts Distribution Network

Competitive Service Pricing

Strong Dealership Networks

Trained Technicians

Customer Trust & Reputation

Wide and reliable spare parts availability across governorates is the #1 competitive 
differentiator.

Egyptian consumers are highly price-sensitive; cost leadership directly drives 
workshop traffic.

Brand-affiliated networks drive loyalty during warranty periods and beyond for 
premium segments.

Scarcity of certified technicians creates barrier to entry; training capability is a key 
differentiator.

Word-of-mouth and community reputation dominate customer acquisition in 
fragmented market.

MARKET DRIVERS Higher maintenance frequencyAging Fleet:    Repair over replaceEconomic Pressure: Increased parts demandImport Restrictions: 



7

2.3 2.5 1.8 2.4 2.6 2.0 1.7

EU REMAINS EGYPT'S LARGEST AUTOMOTIVE TRADE PARTNER DRIVEN BY ASSOCIATION 
AGREEMENT PREFERENCES, HOWEVER OVERALL SHARE OF BUSINESS IS DECLINING

Source: CAPMAS Trade Statistics; EU Trade Data; European Commission – EU-Egypt Association Agreement

Egypt–EU Trade Dynamics

2018 2019 2020 2021 2022 2023 2024Egypt 

Automotive 

Imports from 

EU (USD 

Billion)

European brands (Peugeot, Renault, VW, BMW) dominate 
Egypt's premium import segment

EU Dominance

Primarily CBU (Complete Built Units) imports from 
Europe; limited component exports to EU

Trade Composition

Imports declined to USD 1.7Bn in 2024 driven by EGP 
depreciation and FX import restrictions

2024 Contraction

EU-Egypt Association Agreement eliminated tariffs on 
passenger cars by 2019

Tariff to 0%
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TRADE WITH SOUTHERN AFRICA REMAINS NASCENT BUT PRESENTS EMERGING COMMERCIAL 
OPPORTUNITIES
Egypt–Southern Africa Trade

120

2018

140

2019

100

2020

135

2021
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150

2023
Egypt 

Automotive 

Exports to 

Southern 

Africa (USD 

Million)

Source: UN Comtrade; ITC Trade Map; African Development Bank – Regional Trade Data (2023)

Trade Composition

Vehicle Components & Parts Commercial Vehicles Automotive Accessories Agricultural Equipment

Growth Catalysts

AfCFTA Trade Agreement 
→ reduced tariffs

Suez Canal proximity → 
logistics efficiency

Egypt-COMESA
FTA preferences

Growing SA vehicle parc 
demand
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GEOGRAPHIC ADVANTAGES & COST STRUCTURE POSITION EGYPT AS A CREDIBLE AUTOMOTIVE 
MANUFACTURING HUB

Source: Statista – Automotive Industry in Egypt; GAFI; CAPMAS; Frost & Sullivan Industry Analysis (2025)

Strategic 
Manufacturing 

Outlook

Advantages Challenges

Key opportunities Competitive context

• Strategic location: Europe, Middle East & Africa nexus

• Suez Canal logistics network & Ain Sokhna port 
proximity

• Lower labor costs vs. Eastern Europe (USD 2–4/hr)

• Large domestic aftermarket base (10M+ vehicles)

• Automotive Industry Development Strategy (GAFI)

• Policy uncertainty & regulatory complexity

• EGP currency volatility impacting CAPEX

• Import restrictions on key components

• Skills gap in advanced manufacturing

• Infrastructure gaps outside Greater Cairo

• Automotive components manufacturing for
EU OEMs

• EV assembly & battery pack manufacturing

• Regional export hub for MENA & Africa markets

• CKD assembly expansion (Hyundai, Geely, BYD)

• Green hydrogen for automotive energy transition

• Morocco: 700K+ vehicles/yr production capacity

• South Africa: established BRICS gateway hub

• Egypt must offer speed-to-market differentiation

• EU supply chain integration is key enabler

• FDI incentives in New Administrative Capital 
zones
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Jan 2026 market hit 14,082 units (+39% YoY). Capitalize on 
surging demand: consolidate fragmented independent garages 
through multi-brand franchise models. Target 15–20% share 
capture within 5 years.

CBU imports surged +69% YTD Jan 2026 per AMIC data, 
reflecting pent-up demand post FX liberalisation. Leverage EU-
Egypt Association Agreement to build component export 
capability. Target USD 500M+ in exports to EU by 2028.

New CKD entrants (Changan, Geely, Citroen) active in Jan 2026; 
Smart #5 EV launched in Egypt (Mar 2026). Partner with 
Chinese OEMs for EV assembly. Establish EV service training 
infrastructure now.

MAN Truck & Bus partnership (GASI) and Leoni Egypt expansion 
(14 factories, 5,800 workers) signal growing manufacturing 
ecosystem. Engage GAFI for SEZ incentives; focus on CKD 
expansion and component exports for EU OEMs.

STRATEGIC OUTLOOK & RECOMMENDATIONS

Egypt Automotive Sector  |  2026–2030 Horizon  

Invest in 
Organized 

Aftermarket

Strengthen EU 
Trade Flows

Position for EV 
Transition

Pursue 
Manufacturing 

Hub Status

01

02

03

04

Market Forecast

7.2%

~169K

USD 8Bn

Aftermarket CAGR
2026–2030

New Vehicle Sales
2026 Run-Rate Est.

Aftermarket Market
Size 2030E
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FROST & SULLIVAN’S 10-PRONGED RESILIENCE FRAMEWORK

Your Transformational Growth Journey Starts Here

Scenario-Driven Decision 
Engine

• Develop dynamic planning 
capability

• Model multiple geopolitical 
pathways

• Enable rapid decisions

Localize Strategy, Resources 
& Partnerships

• Re-anchor critical activities closer 
to key markets

• Reduce exposure

• Increase responsiveness

Rebalance Revenue for 
Growth

• Strengthen core revenue streams

• Selectively invest in high-
potential opportunities

• Shore up against geopolitical 
turbulence

Redesign Cost Structures

• Master flexible, variable cost 
models

• Optimize resource and FOP 
allocation

• Reinvest into capabilities that 
improve resilience

Rewire Supply Chains

• Regionalize and diversify supply 
chains

• Embed real-time risk intelligence

• Re-route procurement

Fortify Defensive Stance

• Embed risk into strategy and 
governance

• Geo-tailored operating model 
redesign

• Make this a core principle, not a 
bolt-on

Deploy Geo-Optimized Micro 
Strategies

• Tailor pricing and distribution

• Regionalize customer 
engagement plays

• Incorporate regional sensitivities 
into workforce plans

Accelerate Region-Specific 
Growth Plays

• Strengthen strategic 
relationships

• Expand towards ecosystem 
partnerships

• Accelerate targeted M&A to 
secure capabilities and market 
access

Reprioritize Capital

• Resilience-first lens

• Balance liquidity preservation 
with selective investments in 
future-proof initiatives

• Factor for increased cost 
volatility

Refresh the Enterprise Risk 
Playbook

• Update crisis protocols

• Fast-track digital capabilities

• Implement cybersecurity 
defenses

01 03 05 07 09

02 04 06 08 10



Next Steps

How does your organization identify and prioritize 
Growth Opportunities?



13

BENEFITS AND IMPACTS OF GROWTH OPPORTUNITIES

Which of these benefits would be most important to your Investor-Customer-Employee?

Transformation Ecosystem
Growth 

Generator
Growth 

Opportunities
Frost Radar Best Practices

Companies
to Action

1 2 3 4 5

ImplementationOne Team MaximizeSurvive & Thrive Brand Power

Align with Growth 
Opportunities

CEO’s Growth Team is 
inspired & unified

Future Growth 
Potential

The Coming 
Transformation

Investor-Customer-
Employee

Source: Frost & Sullivan
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NEXT STEPS

Transformation Ecosystem
Growth 

Generator
Growth 

Opportunities
Frost Radar Best Practices

Companies
to Action

Does your current system support rapid adaptation to emerging opportunities?

JOIN: APPLY: 

ENGAGE: PARTICIPATE:

Growth Council

Growth Dialog

Companies to Action

Growth Council Think Tank

Source: Frost & Sullivan



The Growth Pipeline  Company
Powering clients to a future shaped by growth

Associate Director, Advisory

Mobility MEASA

Mobile : +966 546941754

Email :  Aadil.khan@frost.com

Aadil Rashid Khan
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